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What is LF Research?
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LF Research applies empirical methodologies to systematically investigate open 
source collaboration, communities, and industry dynamics, establishing 
independent facts and reaching new conclusions about the use and impact of 
open source in solving challenges around the world.

Provide expertise 
and data-driven 
paths forward 

Explore areas of 
new systemic 
risks or 
opportunities

Identify best 
practices and 
how to leverage 
open source

Demystify the 
myths and 
misconceptions 
of open source 
value 



Frameworks for Analysis
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Technology Domain

Industry Vertical

Geography

Ecosystem



What Makes LF Research Unique? “Open source first.”
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The Linux Foundation is at the center of 100,000+ open source leaders, engineers 
and end users, working at some of the world’s most important companies. 

Engaging our network of open source practitioners allows us to deliver primary research 
that creates: 

A richer, more complete understanding of the uniqueness of open source 
development vs. product development 

In-depth insight from our community’s expertise that hones in on the critical topics.

Actionable conclusions to inform decision makers.

Open data available for other analysts to incorporate into their work, and 
publications released under Creative Commons license.



Over 100 
unique 
reports 
published 
since 
inception in 
April, 2021. 

100s of 
deliverables. 

1000s of 
open data 
points.
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Our content shapes key messaging during events

Open Source Summit Europe
October 2026

AI_Dev Keynote
December 2023

Open Source in Finance Forum
September 2024

AI_Dev Keynote
September 2025
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Data-driven 
decision-
making

Hypothesis 
testing

Thought 
leadership

Project 
awareness 
and growth

Community 
engagement

Early access 
to insights

Open data & 
AI grounding

Brand 
visibility

Benefits of Commissioned Research



How Research Benefits Different Stakeholders

Enterprise: 
Insight to 
inform 
investment, 
funding, & 
ROI
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Government: 
Inform 

policymakers on 
the value of 

open source.

Society: 
Evidence 

into open 
source for 

social good.

Projects: 
Data to drive 
strategy & 
operating 
budgets.



Examples of research funded by 
LF Projets, Companies, & Governments
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Zephyr Turns 10
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Forewords by Kate Stewart, Linux Foundation, and Anas Nashif, Intel
Download at https://www.linuxfoundation.org/research/zephyr-turns-10 

https://www.linuxfoundation.org/research/zephyr-turns-10


Foreword by Joe Beda
Download at linuxfoundation.org/research/kubernetes-turns-10 
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We studied different aspects of the awareness and impact of Kubernetes in celebration 
of the project’s 10th anniversary, revealing positive perceptions & creating 
opportunities for constructive feedback.

CNCF: Kubernetes Turns 10

https://www.linuxfoundation.org/research/kubernetes-turns-10?hsLang=en


TODO Group: Impact of OSPOs on Management & Strategy

12

Our latest study from the TODO Group & LF Research shows the significance of OSPOs once again, in 
terms of their impact on developer experience, ecosystem influence, and code quality.

OSPOs are increasingly managing Generative AI risks (70% in 2025 compared to 65% in 2024). There is still 
room for growth. Our study shows that only half of OSPOs (49%) using internal compliance procedures. The 
report advocates for greater adoption of OSPOs to improve governance, sustainability, and education on open 
source best practices.  

Download at linuxfoundation.org/research/ospo-2025  

https://www.linuxfoundation.org/research/ospo-2025


AWS: OpenSearch Awareness & Perceptions
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Foreword by Jonah Kowall
Download at linuxfoundation.org/research/opensearch-awareness-study-2024 

 

http://linuxfoundation.org/research/opensearch-awareness-study-2024


Meta: Workforce & Economic Impacts of OSAI

14

Download at linuxfoundation.org/research/economic-impacts-of-open-source-ai

 

https://www.linuxfoundation.org/research/economic-impacts-of-open-source-ai


Intel: Open Source Software Developer Dynamics
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Foreword by Arun Gupta, Intel
Download at linuxfoundation.org/research/open-source-developer-survey-2024

 

https://www.linuxfoundation.org/research/open-source-developer-survey-2024?hsLang=en


Natural Resources Canada: Energy Interoperability 
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Download at linuxfoundation.org/research/canadian-energy-interoperability

 

http://linuxfoundation.org/research/canadian-energy-interoperability


Engage Stakeholders & Test Hypotheses: 
Workshops & Executive Roundtables 

17



Roundtable Report: AI & OSS in Financial Services
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Download here: 
https://www.linuxfoundation.org/research/ai-open-source-financial-services?hsLang=en 

 

https://www.linuxfoundation.org/research/ai-open-source-financial-services?hsLang=en


Research Findings in Sponsor Marketing Posts 
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Research Findings in Project Marketing Posts
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LF Research in the News
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LF Research Publication Reach
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● LF email distribution: +1,000,000

● LinkedIn followers:                                    
423,000 (as at Oct ‘26)

● X followers: 593,000 (as at Oct ‘26)

● LF Research email subscribers: 
+5,000

● Average number of report 
downloads: 500

Reports & infographics are published under CC-BY-ND and are 
available for widespread publication and distribution.



Recognizing Research Engagement: Credly Badges 

Contributor badges are issued to individuals 
in the open source community who have 
supported the research development process, 
as:

● Author / co-author / ghostwriter
● Foreword author
● Survey author
● Peer reviewer / in-kind contributor
● Data analyst

Localization Partner badges are issued to 
individuals who have assisted in the 
localization of surveys and reports.

Badges appear on LFX individual dashboards 
to illustrate engagement.
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https://openprofile.dev/
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How to collaborate: Research options & rates 

Community study
$5K, $15K, or $50K*

Bespoke study
$25K to $100K**

Annual study
$50K to $100K**

Roundtable
$100K to $200K**

Large-scale study
$100K to $200K**

Sponsor an open, 
one-time or recurring 
community study and gain 
access to key insights.

✓ Logo in study materials
✓ Preview of study design 
✓ Early access to findings
✓ Comms 
acknowledgement
✓ Thought leadership 
opportunities ($15K & 
$50K tiers)*

Ideal for: brand 
awareness, stewardship, 
& community support

Exclusive, focused 
research designed around 
your specific questions 
and audience.

✓ Custom survey or 
questionnaire design
✓ Targeted analysis & 
data
✓ Thought leadership & 
community engagement
✓ Branded report PDF or 
briefing deck
✓ Optional: virtual 
briefing

Ideal for: targeted 
planning & industry focus

Support an annual study 
to track trends over time 
and benchmark progress.
✓ Annual study 
sponsorship.

✓ Full report & dataset 
access
✓ Year over year analysis
✓ Branded report PDF or 
alternative format
✓ Optional: virtual 
briefing

Ideal for: benchmarking & 
continuous insights

Convene industry leaders 
and experts for a Chatham 
House-governed, 
qualitative session.

✓ Content curation
✓ Expert facilitation
✓ Branded report PDF or 
alternative format
✓ Optional: virtual 
briefing

Ideal for: priority topics & 
expert consensus

Multi-phase initiative with 
global reach, advanced 
analysis of multiple 
datasets, and tailored 
deliverables.

✓ Global mixed-method 
research
✓ Advanced data 
modeling
✓ Branded report PDF or 
alternative format
✓ Webinar or executive 
presentation 

Ideal for: enterprise 
strategy & global impact

*see the next slide for a breakdown of benefits by tier. 

**Pricing varies by size and scope of the research: data availability / collection criteria, number of survey 
questions / completes / datasets, qualitative interviews, cross-tabulations, and localization requirements.



Community Study Sponsorship Benefits
(For community studies, circulated in the Annual Agenda)

Title
(1 available)

Leadership
(4 available)

Innovation
(8 available)

Front cover branding: Company/project logo on the report cover & promo graphics ✅
Tier 1 size

✅
Tier 2 size

✅
Tier 2 size

Acknowledgment: Company/project logo included in “thank you to sponsors” page ✅ ✅ ✅

Community insight: Receive a unique survey collector link & dataset (sample permitting) ✅ ✅ ✅

Influence: Survey instrument / questionnaire review prior to fielding ✅ ✅ ✅

Early access: Preview of the research findings ✅ ✅ ✅

Showcase: Box feature in the report (POV / testimonial / “postcard”) ✅ ✅ ❌

Blog / PR: Supporting quote in a report-specific blog or press release ✅ ✅ ❌

Back cover branding: Company/project boilerplate on the report’s back page ✅ ❌ ❌

Web page branding: Company/project logo on research report landing page ✅ ❌ ❌

Thought leadership:  Authorship of the report foreword, inclusion in event CFPs / 
related promotional activities. ✅ ❌ ❌

Cost (in USD) $50,000 $15,000 $5,000



Community Sponsor Branding (Title tier)
Logo prominently placed on front cover; logo and boilerplate on back cover 

Example: Red Hat’s title sponsorship of the 2026 report Navigating Open Source Software 
Development in the Generative AI Era



Community Sponsor Branding (Leadership & Innovation tiers) 
Tier 2 logo placement on front cover; logo placement in acknowledgments section

Example: KodeKloud’s sponsorship of the 2026 State of Tech Talent Report 



Tiered Sponsor Benefits: 
Foreword authorship & Showcase feature 

Title Sponsor: 
Foreword authorship: 500 to 1,000 words

Leadership Sponsor: 
Featured 100-word testimonial / POV 28



Commissioning a Study: Questions to consider

Objective setting:

● What is the goal of the research? 
● Who is the target audience for the research?
● What is the hypothesis to be tested, or headlines desired from research?
● When is the research to be launched and published?

Methodology & logistical considerations:

● Survey, qualitative, dataset analysis, or a combination? 
● Access to stakeholders & subject matter experts?
● Budget & timelines?

Get started! Complete the LF Research Brief to scope your study.

https://docs.google.com/document/d/12h0eaR5OqAiapqvfDwumUXS462aoHw5x/edit


Survey Distribution Partners & Branding 

Research study distribution partners receive brand recognition in the survey shareables, and 
in the report publication, with the aim of generating a target of 100 survey completes.
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● Distribute a unique survey collector 
link on email & social media.

● Receive early access to survey data 
and research report findings.

● Creates opportunities to understand 
your community’s engagement and 
insights vis a vis the broader LF 
distribution. 



Learn more! Visit https://www.linuxfoundation.org/research 

https://www.linuxfoundation.org/research


LF Research Team 
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Anna Hermansen
Sr. Researcher 

Ecosystem Manager

Adrienn Lawson
Director, 

Quantitative

Hilary Carter
SVP Research

Sam Boysel
Data Scientist Marco Gerosa

Data Analyst
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A record of collaboration with Linux Foundation projects
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…and with corporations, governments, & NGOs



To sponsor or commission a research project, 
email us at research@linuxfoundation.org

To receive new research reports and surveys, 
subscribe today!
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mailto:research@linuxfoundation.org
https://share.hsforms.com/1s6VHan-AREeFvvOyhigX_Q4tvhy?__hstc=160532258.b0c773890055a51453e495a2085ba401.1704310047420.1704406207595.1704419691744.3&__hssc=160532258.3.1704419691744&__hsfp=2791305279&hsCtaTracking=48c857cd-849b-460f-b2a9-c0c32b4bbb65%7C862d3cde-e4a9-44de-a726-e529c4fdfc0b
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Explore the 
100+ unique 
studies 
published to 
date.

https://www.linuxfoundation.org/research
https://www.linuxfoundation.org/research
https://www.linuxfoundation.org/research
https://www.linuxfoundation.org/research
https://www.linuxfoundation.org/research



